
We 
Developed 
a One-Stop 
Solution for 
a Software 
Solutions 
Company

About The Client 
Our client is a cloud computing and mobile solutions 
provider specializing in assisting small and medium-sized 
construction businesses. Their PIMeo platform stream-
lines construction project management from start to 
finish, handling document management, costs control, 
operations tracking, and quality checks. They offer project 
management services and training to ensure operational 
and financial efficiency. Our client has a 20-year track 
record of helping businesses grow and prosper through 
PIMeo's use.

Industry: 
Software Solutions 

Location: 
Ireland, Dublin

Partnership Tenure: 
Over One Year Now

Technologies: Net, React Native, 
Angular

Solution: To maintain, improve & 
develop software services & 
infrastructure
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The Business Need!

Our client faced coding in 
consistencies and  glitches with 
their PIMeo system developed by 
multiple freelancers, thus seeking 
one-stop offshore web development 
partners to stabilize and enhance the 
system's functionality and acquire 
customers. In addition, they wanted to 
collaborate with experienced 
developers to strengthen their market 
position.

How did Clarion Create Value for the Client?

Overall System Stabilization and Optimisation: 
Our client faced central system stability and optimization 
issues, resolved by Clarion's experienced developers, 
who combed and addressed concerns while optimizing 
the system. The team built a reliable system quickly, 
providing a trouble-free user experience.

Cross-Platform accessibility: 
Clarion collaborated with client to make PIMeo accessible 
on multiple platforms, including Android and iOS, with a 
consistent user experience. Clarion's developers delivered 
a consistent PIMeo experience on the mobile apps to meet 
the client's business requirements. 

Our client relied on Clarion's reputation for providing top-notch web developers to manage the PIMeo 
system fully. Here is how Clarion’s highly skilled developers added value:
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Business Outcome

Introduced the Form /Checklist Functionality: 
Team Clarion addressed the end customer demand to add the functionality of uploading 
forms and creating checklists in the existing PIMeo system across different platforms. 
The team diligently worked on adding the form/checklist functionality that enabled 
clients to build structures/checklists that met their Quality Assurance, Health & Safety, 
and general requirements. 

Agile Project Management Approach: 
Our client sought Clarion's Project Management team to meet their changing business 
needs. Clarion recommended agile methodologies and implemented the Kanban approach 
to optimize workflow, reduce waste, and improve productivity. The team also established a 
rigorous system of daily calls, weekly reviews, ticket prioritization, strategic scheduling, 
and frequent releases to ensure efficiency and rigor in every project delivery.  

Agile Project Manage-
ment Approach: 
New PIMeo system 
features and agile 
bug-fixing enhanced 
customer confidence. 
In addition, the 
system's stability, 
performance, and 
user-friendliness 
improved, increasing 
business revenues and 
new customer 
acquisitions.

Agile Project Management 
Approach: 
Our client migration to 
Clarion's experienced team 
of developers resulted in 
increased cost-effective-
ness and productivity. By 
dealing with one dedicated 
team instead of multiple 
freelancers, they saved time 
and effort in fixing frequent 
glitches. Clarion's project 
management team 
demonstrated high 
ownership and 
accountability, allowing our 
client to focus on core 
operations and expansion.

Agile Project Management 
Approach: 
Clarion developers helped 
Our client achieve its 
customer-centric goals by 
suggesting frequent releas-
es and adding new function-
alities based on category 
benchmarks. These tactics 
resulted in our client 
offering more excellent 
value to its 
construction business 
clients, increasing 
efficiency, quality, ease of 
documentation, and cost 
savings. In addition, the 
agile approach elevated its 
brand imagery as an elegant 
and customer-centric brand.



We understand you want to grow your business and save time and money. That's why we're here: to 
help you realize your goals quickly and efficiently. We have extensive web development expertise, 
top talent, and robust quality-focused processes that have made us the preferred choice globally.

This faith keeps us driving to create unmatched value for our 
client being one of them. Take a quantum leap in your mobile 
and web development project with Clarion Technologies! 

We have worked on numerous web development projects and developed expertise in creating mobile 
apps that meet our client’s requirements. 

If you are looking for dependable web development partners, why settle for anything less than the best? 
Join hands with Clarion Technologies and take a quantum leap in your mobile and web development 
project! You will be more than satisfied with the results. 

Get in Touch

www.clariontech.com

The Way Forward!

Your Growth Partner.


